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INTRODUCTION

During the 2024-2025 school year, the Youth Guidance DC Becoming a Man Fellowship Initiative
(BAM-FI) alongside our district partner, DC Public schools, made impact on the young men we
serve. This program aligns with district's executive leadership priorities of educational equity,
student support services, and postsecondary framework. Students enrolled in BAM-FI
participated in both in-school and out-of-school sessions, completing a total of 450 group
counseling sessions across our six school sites. These sessions provided safe spaces for young
men to share experiences, learn from one another, and grow together.

Each group engaged in life-changing discussions and activities that encouraged critical thinking
about their choices and futures. We also facilitated 4,399 individualized supports and brief
encounters, offering quick yet meaningful guidance to students in their daily lives. These
interactions often addressed immediate concerns, provided emotional support, and offered
encouragement.

In our commitment to fostering responsibility and community involvement, we organized 30
community service events that positively impacted the District. These initiatives allowed our
young men to engage in meaningful service projects, strengthening their connection to the
community and instilling the values of service and leadership.

A couple of other highlights to note:

This school year, BAM-FI celebrated its’ 1st graduating cohort, Class of 2025, with Fellows
attending schools such as North Carolina A&T State University, University of San Francisco,
Morehouse College, and Howard University. Youth Guidance DC saw 100% college acceptance
and an 100% graduation rate. Our BAM-FI Summer Academy was hosted at Howard University,
where students engaged in workshops associated with topics like STEM, social justice, civic
engagement, postsecondary readiness, and physical & emotional wellness. In addition, we had
dynamic college tours to institutions across the Mid-Atlantic region including University of
Maryland - College Park, Morgan State University, Delaware State University, Bowie State
University, Norfolk State University, Old Dominion University, and Virginia State University.

The BAM-FI program is a year-round engagement with participants and full-time program leaders
addresses wellbeing, postsecondary readiness, and school-based counseling Monday to Friday,
and out-of-school hours during two Saturdays of each month and summer. The goal is to provide
young men of color with the guidance, tools, and support over their four years in the high school
program to achieve the following goals, with year-round collaboration with program leaders:

* Improved social-emotional well-being;
* Increased utilization of healthy behaviors;
e Higher levels of school engagement and academic attainment;
e Greater self-knowledge of aptitudes and interests;
* Increased personal agency in exploring post-high school pathways;
¢ Development of essential skills that strengthen career readiness and success;
~¢ Transition into the post-high school pathway of their choosing.
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We had a100% graduation of our class of 2025.



KEY METRICS FOR STUDENT ENGAGEMENT:

METRIC (GOAL) PERCENTAGE DESCRIPTION
Attendance 76.5% Students met or made
Progress/ progress toward at least
Truancy one attendance goal.
Behavior 95.1% Students reported they
(P::)c:ﬁ{iis/ improved on decision-
Resolution making skills.
Academic 95.2% Students reported the program
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performance strategies

0,
I(:)Erade : 82.5% Students were promoted to
romotion the next erad

(K-11) e next grade.
Program 96% Percentage of students
Satisfaction who would recommend

the program to a friend

SY24-25 SCHOOLS

e BALLOUHIGHSCHOOL
e DUNBAR HIGH SCHOOL
e EASTERN HIGH SCHOOL

e H.D.WOODSON HIGH SCHOOL

® ROOSEVELT HIGH SCHOOL
e RONBROWN HIGH SCHOOL




(M- Ml

[

RON BROWN HS

Alum Zion Terrell.: “"BAM-Fl was a powerful program that truly shaped me. It
gave me new opportunities and helped me see the world differently. It taught
me not to settle for less, to go after what | deserve, and to understand my
value. | really appreciate everything and the Impact this program has had on my
journey.”

H.D. WOODSON HS

Youth Specialist David Wills:"Over the last three academic years, I've had the pleasure of
supporting HD Woodson High School as a Postsecondary Specialist and just recently a
Youth Specialist. Students and staff are committed to the dream of transforming the
lives of these young men. The administration has seen the progress in our evidence-
based initiatives by proven data in academic, behavior, and attendance. As a proud
partner | continue to provide the magic of inspiring young men to navigate challenges,
build resilience, and achieve their post-secondary goals. This BAM-FI program has been
rewarding"

EASTERN HS

About Student J.P: “During participation in the BAM group, one student
demonstrated increased engagement and emotional awareness. At the start
of the program, the student was withdrawn and hesitant to participate in
group discussions or join any school clubs. Through consistent check-ins,
affirmations, and lessons focused on self-determination and positive thought
replacement, the student became more comfortable sharing. Over time, the
student showed improved emotional regulation and provided examples of
using positive thought replacement in the classroom and in his social life. This
progress reflects the positive impact of the BAM curriculum on the student’s
social-emotional growth and behavior.”



THE FELLOWSHIP
COMPONENT

SATURDAY PROGRAMMING

BAM-FI’s Saturday Program occurs twice monthly on Howard University’s
campus. Sessions are focused on College and Career exploration and civic
engagement. Sessions include:
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SUMMER INTERNSHIP PROGRAM

BAM-FI Summer Academy is a 6-week summer internship through the
Marion Barry Summer Youth Employment Program focused on.... The SY24-
25 program ran from June 23 - August 1, 2025 on the campus of Howard
University. Thirty-six rising 10th - 12th students engaged in academic
enrichment and postsecondary preparation programming including:

® CreativeArts ® Civic and leadership development workshops
® Intro to Robotics @ Community service preparation and execution
® SAT/ACT preparation ® Weekly field trips (arts, athletics, etc.)

® Collegetours
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ADVISORY COUNCIL
MEMBERS

Burnell Holland, CEO, The Gilding Knight Project

Debbie Kaplan, Retired COO, Leadership Greater Washington

Rebecca Jones, Senior Research Analyst, Child Trends

Tyris Jones, Manager, Accenture Federal Services

Daon McLarin Johnson, CEO, Lionshare Leadership

Alicia Prince, Chief Operating Officer, Falls Church City Public Schools
Rasheem Rooke, Asst VP, Program Administration, United Negro College Fund
Tiphanie Scroggins, Deputy Chief, School Improvement, DC Public Schools

Allison Solomon, Senior Manager of Social Impact, Deloitte
Brandon White, CEO, Spark the Journey




UPCOMING
INITIATIVES/FOCUS

FOCUS AREAS:

For more information, reach out to:

Angela Jones, Executive Director
anjones@youth-guidance.org

LaDreeya Taylor, Development Director
ladreeyataylor@youth-guidance.org

National Programs Expansion - Youth Guidance DC
BAM-FI is poised to expand its proven model to more
high schools, empowering underserved DC students
with greater access to college and career readiness
resources. Our mission is to transform lives by
extending vital mentorship and support, preparing
young men and women in DC and neighboring
counties. The national portfolio of Youth Guidance can
support wellbeing, postsecondary success, and
mentorship in-school and out-of-school.

High School Pipeline Strategy - Youth Guidance DC’s
BAM-FI program is extending its reach to middle
school students in Washington, D.C., providing crucial
social, emotional, and academic support at a formative
stage. By bridging this gap, we’re building a stronger
pipeline into our high school programs within DC
Public Schools, ensuring continuous guidance and
skill-building for DC youth as they transition through
key educational milestones. This expansion
strengthens our commitment to fostering resilience
and academic success from middle school through
high school graduation.
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